Arlington Tree Committee 
Agenda 


Date: Wednesday, April 12, 2023 Time: 7:30 PM — 9:00 PM 
Location: In person meeting in Arlington Town Hall Annex, second floor conference room. 
Conducted via hybrid meeting, via Zoom application: ATC Monthly Meeting Zoom Link 


Agenda: 


1. 


Review Agenda & Meeting Norms — 7:30 - 10 minutes 

e Timing — Gather / Start - Sections — content, then questions, commentary — Time Keeping 
e Sound considerations — Room v remote 

e Actions / Decisions Recorded — Roles and Responsibilities 
e Parking Lot / Subcommittees 

e Guests 


Action Items & Minutes — 7:40 — 5 minutes 
Approve Prior Meeting Minutes — 7:45 - 5 minutes 


Department of Public Works (DPW) Tree Division Update (Tim) — 7:50 10 minutes +15 minutes discussion 
e Tree Bylaw activity. 

e Tree hearings 

e Town projects involving trees 

e Spring tree order/planting 

e Watering 

Expanded tree planting — 8:15 — 10 minutes + 5 minutes discussion 
e Community Canopy Program 

e Arbor Day Pop Up 

e Arbor Day Tree Planting 


Publicity/Community Outreach - 8:30 — 10 minutes + 5 minutes discussion 
e Committees: ARB /ZBA/ Con Comm 

e Town Departments: Planning / Legal 

e New Members 


New Business — 8:45 — 10 minutes 


e Yearly Calendar — for next meeting — early item 
e Roles and Responsibilities 


Review New Actions — 8:55 — 5 minutes 


Next Meeting: May 10, 2023 


Adjourn 9:00 pm 


